TEAM UP 07-08 Action Plan 
Goal Statement: Continue to provide and impact staff development opportunities.

	Action Steps:
	Timeline
	Estimated Resources
	Persons Responsible

	Continue monthly information blasts at staff meetings.
	07-08
	
	TEAM

	Monica continue involvement in District Staff Dev. Committee representing ESL interests.
	07-08
	
	Monica

	Review TEAM UP library resources with staff.
	07-08
	
	

	Promote ELL subject matter for professional learning communities
	07-08

08-09
	
	TEAM

	Provide support for K-1 Rocket time staff in area of collaboration.
	07-08
	
	TEAM

	Explore collaboration models for Gr. 2 for 08-09 school year
	07-08
	
	TEAM


Goal Statement: Improve collaborative efforts for staff to adjust instruction for ESL students. 

	Action Steps
	Timeline
	Estimated Resources
	Person Responsible

	Take a leadership role in school year 08-09 scheduling.
	Jan. 08-May08
	
	Person interested from elem. Staff

	 Monitor progress in collaborative efforts and instruction of existing Rocket Groups. 
	08-09
	Data

Teacher interviews


	

	Continue TEAM UP partners.
	07-08
	
	TEAM 

Clustered Teachers

	Review language objectives at TEAM UP
	Nov./Dec. 07
	Objective info. sheets
	TEAM

	Share language objectives with staff
	Jan.-May of 08
	
	TEAM and staff

	Review MAPS/MCAII math data of ESL students.


	Jan.-May
	Test Results
	Randy Bergquist

Greg Seawell

TEAM


Goal Statement: Explore options for continuing TEAM UP.

	Action Steps
	Timeline
	Estimated Resources
	Person Responsible

	Explore possible grants
	07-08
	Internet
	TEAM

	Discuss and define future TEAM UP responsibilities
	Jan.-May
	
	TEAM

	Recruit future TEAM UP members
	Jan.-May
	
	TEAM


 Goal Statement: Promote ESL students access to standards based curriculum.

	
	
	
	

	Review ESL state standards
	07-08

08-09
	State standards
	TEAM

	Share ESL state standards with staff
	08-09
	State standards
	TEAM

	Explore grading paradigms in other districts for ESL 
	07-08

08-09
	Sample report cards
	TEAM




